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Corporate
Philosophy

Our Mission

Essex Power Corporation is a dynamic energy company that provides safe,
reliable, and economical energy supply and services to our customers.
Our commitment to innovation, performance management and leading
by example has built the foundation for Essex Power and our affiliates to
establish a diverse set of energy products and services that are valued by
our customers. At Essex Power, Your Power is Our Priority.

Our Vision

Essex Power is a forward-thinking Corporation. We maintain our
industry-leading position in the energy marketplace by staying on top of
innovations in technology, service, partnerships, and value. Leading the
way in an industry that has seen significant change over a short period
of time does not come without responsibility, which is why Essex Power

believes in a strong corporate citizenship and proactive initiatives.

Essex Power Corporation’s vision is to be an Energy Provider that

utilizes “best in class” people, processes, and technology to lead the
marketplace in sustainable energy solutions. Our customers receive the
greatest value by integrating an economic and environmental balance to
the products and services we will deliver to them. As an Energy Provider,
we will be a community leader in ensuring that environmental stewardship
is a vital component of our services to increase customer awareness of

proper energy utilization and management.

If you have questions regarding the content of this annual
report please contact us at info@essexpower.ca
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Message from

The President & CEO

and Board Chair

This year has been defined by The Power of Transformation. An intentional and forward-

thinking evolution of how we operate, serve our customers and prepare for the future. In an

industry undergoing significant change, we have remained focused on modernizing our systems,

strengthening partnerships and building a more agile and resilient organization. These efforts are

not just about where we are today, but about ensuring we are ready to meet the opportunities and

challenges ahead with confidence, clarity and purpose.

Ontario’s electricity sector continues to transform at an
unprecedented pace. Electrification, economic growth
and shifting customer expectations are reshaping how
energy is generated, delivered and consumed. Against
this backdrop, Essex Power Corporation and its family
of companies are embracing transformation not as a

response to change but as a strategy to lead through it.

Across the organization, 2025 has been a year of
meaningful progress. At Essex Powerlines, we have
continued to strengthen the reliability and resilience of
our system through targeted infrastructure investments
and the advancement of a more automated, responsive
grid. At Essex Energy, our focus on distributed energy
resources and technical services is creating new
opportunities for sustainable growth, while reinforcing
our commitment to innovation. At Utilismart, continued
advancements in data, analytics and emerging
technologies are enabling a more connected, intelligent
and customer-focused electricity system.

While each business plays a distinct role, their collective
strength lies in integration. Increasingly, transformation
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in the energy sector depends on the ability to connect
systems, insights and expertise. By working together, we
are building a more cohesive organization, one that is
better positioned to respond to change, scale innovation

and deliver greater value to the communities we serve.

Delivering Measurable Results

Our commitment to transformation is grounded in
disciplined execution and strong performance. This is
clearly reflected in the financial outcomes achieved over
the past year and sustained over time.

Essex Power Corporation continues to deliver stable,
growing returns to its shareholders. Annual dividends
have increased consistently over the past five years,
reflecting both the strength of our operations and our
commitment to long-term value creation. This steady
growth underscores the resilience of our business model

and the benefits of a diversified portfolio.

At the same time, our performance continues to

benchmark strongly against broader markets. Essex



Power’s return on common equity exceeds both
Canadian and U.S. market indices over both five- and
ten-year periods, demonstrating not only consistency,
but sustained outperformance. These results speak
to the effectiveness of our strategic direction, our
disciplined approach to investment and our ability to
adapt within a rapidly changing sector.
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Together, these outcomes reinforce a key principle:
transformation, when guided by strategy and executed
with discipline, delivers measurable and lasting value.

Collaboration as a Catalyst for Change

Transformation at this scale cannot be achieved in
isolation. Collaboration, across our companies, with our
partners and throughout the industry is essential.

Within the Essex Power group, collaboration drives
alignment between infrastructure, energy solutions and
data capabilities. Externally, partnerships with industry

peers, technology providers and sector initiatives such

as GridSmartCity enable us to share knowledge, scale

innovation and accelerate progress.

This collaborative approach reduces duplication,
enhances efficiency and strengthens our collective ability
to respond to emerging challenges. Just as importantly,
it ensures that we are contributing meaningfully to the
broader evolution of Ontario’s electricity system.

Essex Power
Annual Dividends Declared
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A strong example of this collaborative approach is the
evolution of the PowerShare initiative. In 2025, Essex
Powerlines successfully closed out the PowerShare
Distributed System Operator project, an innovative
effort focused on optimizing grid capacity and enabling
more efficient energy use. Building on this success,
Essex Power partnered with like minded organizations
to establish PowerShare Inc., a new entity designed to
expand and scale these capabilities across the sector.
This transition reflects how collaboration can move
beyond pilots into sustainable, long-term solutions
that support a more flexible, coordinated, and resilient
electricity system.
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Looking Ahead

The pace of change across the energy sector will only
accelerate. Electrification, distributed resources and
digital technologies will continue to redefine how utilities

operate and how customers engage with energy.

Essex Power Corporation is well positioned for this
future. Through continued investment in infrastructure,
energy assets and advanced technologies, and by
fostering a culture of innovation, accountability and
collaboration, we are building an organization thatis
resilient, adaptable and ready to lead.

The Power of Transformation is not a single initiative or
moment in time. It is an ongoing commitment to evolving
with purpose, making informed investments and working
together to deliver meaningful results.

By aligning our vision, capabilities and partnerships, we
will continue to create value for our shareholders and
support the long-term growth and sustainability of the

communities we serve.

John Avdoulos Crystal Meloche
PRESIDENT & C.E.O,, BOARD CHAIR,
Essex Power Corporation Essex Power Corporation
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2025 Highlights

In 2025, Essex Powerlines worked hard every day to keep the lights on, improve service and

prepare for the future. Our teams in Operations, Engineering, Customer Service and Technology

made big improvements to help our customers stay safe, connected and supported.

Keeping Power Strong and Reliable

This year, we continued to build a “self-healing”
power grid. This means that when something goes
wrong, like a fallen tree or broken line, the system can
quickly fix itself or reroute power. This helps reduce
outages and keeps electricity flowing to homes and

businesses.

We also strengthened our 24/7 Control Room,
working closely with our partners at Welland Hydro.
Because of this, we were able to respond faster to

issues and reduce the length of power outages.

Our crews also supported other communities

during a major ice storm in Ontario. They worked
long hours helping restore power to over 1million
customers. Together with other utilities, they helped
replace thousands of poles, transformers and other
equipment. We are proud of their dedication and
teamwork during this emergency.

Working Smarter with Digital Tools

In 2025, we made big steps toward becoming a
more digital and efficient utility.

We replaced older computer systems with new,
modern technology that is faster, safer and more
reliable. This helps protect important information
and keeps our systems running smoothly.

<

We also introduced digital tools for our field crews,
including tablets and online job systems. Instead of

using paper, Ccrews can Now:

@ Complete safety checks digitally
@ Access job information in real time

@ Record work instantly

This means less paperwork, faster service and
better communication.

New dashboards and reports also help our teams
quickly see what is happening across the system.
This allows us to make better decisions and serve
customers more effectively.

In 2025, we also continued to make it easier for
customers to manage their accounts while supporting
the environment through our paperless billing
program. Over the year, more than 1,000 customers
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Building for the Future

Our Engineering team worked on many projects to
support community growth.

In 2025, we connected:
anoaoon
|

¥
J{EE’E [onol

234 33

new residential commercial and
homes community buildings

We also upgraded and replaced important
equipment across our system, including:

power poles transformers
These upgrades help ensure the system stays safe,
modern and ready for future demand.
We also supported greenhouse expansion projects

and local developments, helping grow the region’s

economy.
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signed up for paperless billing, reducing paper

use and making it quicker to receive and view bills
online. To encourage even more participation, we
launched our “Paperless Pays Off” campaign,
giving customers a chance to win $1,000 credit just
by going paperless. This initiative not only rewards
customers but also helps us build a greener, more
sustainable future together.

Improving Metering and Technology

Our Metering team made important progress as
well. We now have three fully certified Metering
Journeypersons, strengthening our expertise.

We improved our metering shop and replaced older
equipment to reduce the risk of failure. We also
began testing next-generation smart meters (AMI
2.0), which will give customers better information
about their electricity use in the future.



Innovation and Smart Energy Working Together and Improving Service

Essex Powerlines is leading the way in innovation Collaboration was a key focus in 2025. Our teams

and smart energy solutions. worked closely together to improve processes and
service. We held regular meetings between Engineering

We completed major projects like PowerShare, and Operations to review projects and ensure they are

which helps manage electricity use more efficiently completed efficiently.

across the grid. This project was recognized by

industry partners for its success. We also improved our performance in key service

o e s . areas, such as:
@ Artificial intelligence (Al) tools

@ Smarter substations @ Emergency response times

@ Advanced monitoring systems @ Customer appointments

@ New service connections
These tools will help us better predict issues, improve
reliability, and plan for the future. This means better, more dependable service

for our customers.

Looking Ahead

The work we completed in 2025 has set a strong
foundation for the future. We are building a system
thatis:

@ More reliable
@ More efficient
@ More connected

Our goal is simple: to provide safe, dependable power
while supporting the growth and well-being of our

community.
We thank our customers, employees and partners

for their trust and support. Together, we are powering

a brighter future.
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2025 Fast Facts
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2025 Highlights

Over the past 20+ years, Essex Energy Corporation has developed a robust and diversified

business model, strategically positioned to capitalize on evolving opportunities in the energy sector.

Fast-forward to 2025... The company'’s core business units—Distributed Energy Resources

(DER) and Technical Services, and Software Development—continue to drive growth, with DER

and Technical Services together representing over 95% of projected sales.

Distributed Energy Resources remain the largest
revenue generator, with expansion into new solar
PV projects, Power Purchase Agreements, and
strategic partnerships in the region. Provincial and
federal incentives, including the Electricity Demand
Side Management (eDSM) program and Investment
Tax Credits, fueled a pipeline of growth and asset
developmentin 2025.

Technical Services continue to grow steadily,
supported by new initiatives like the Volkswagen
mega-battery facility, expanded dispatch services
for Ontario’s greenhouse sector, and the successful
launch of ENERTRACE Services Ltd. These

efforts have strengthened EEC's market share and

reinforced its reputation for engineering excellence.

Software Solutions transitioned to a support role,
following the transfer of broader market products

to Utilismart Corporation. The focus for 2026

will be on internal system enhancements (Digital
Transformation) within the Essex Power Group.

EEC's disciplined Capital Investment Strategy
continued to deliver strong returns, with 85% of spend
directed toward DER assets. The company maintained
a healthy return on investment, supporting both

financial prudence and innovation.

EEC’s commitment to employee retention and
professional development remained a cornerstone

of its success in 2025, with nearly 100% retention
over the past eight years. The company’s HR strategy
emphasizes talent development, succession planning,
and resilience against operational risks, ensuring the
expertise needed to deliver on its growth objectives.

In summary, Essex Energy Corporation’s 2025
accomplishments demonstrate a clear vision for
sustainable growth, operational excellence, and
strategic investment. The company is well-positioned
to leverage market trends, regulatory incentives, and
its own organizational strengths to deliver value for

shareholders and the broader community.
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2025 Highlights .

Utilismart Corporation entered 2025 focused on executing its mandate as a member of the
Essex Power Corporation group of companies, supporting the broader organization’s commitment
to transformation, innovation, and customer focused service excellence. Against a backdrop of
continued change across the electricity sector, Utilismart concentrated on strengthening its core
capabilities while positioning its people, products, and partnerships to support the long term needs
of utilities and their customers.

Throughout the year, Utilismart continued to In parallel, innovation formed an important
demonstrate leadership in utility data and analytics, foundational element of Utilismart’s work during the
building on experience gained through deep year. In preparing for the future electricity system,
engagement in the Ontario market. As regulatory, Utilismart initiated a formal artificial intelligence
operational, and customer expectations continued strategy to assess opportunities for automation,
to evolve, the organization advanced its platforms insight generation, and enhanced decision making
and services to ensure they remained aligned support across its products and internal processes.
with sector reforms and emerging requirements. External expertise was engaged to support this
Particular attention was given to enabling utilities work, and early strategy materials and executive level
as they prepared for initiatives such as Ontario’s discussions helped establish a clear direction for
Market Renewal Program and increasing adoption integrating Al enabled functionality in a disciplined and
of distributed energy resources. These efforts responsible manner.
supported the broader Essex Power group objective
of enabling a more flexible, data driven, and Strategic partnerships continued to underpin
customer centric electricity system. Utilismart's approach to growth and service delivery.
Throughout 2025, the organization strengthened
People remained central to Utilismart's success in collaborations with CIS vendors, metering providers,
2025. The organization emphasized collaboration, and technology partners, enabling more integrated
accountability, and continuous improvement. solutions and supporting access to increasingly
Focused investments were made to strengthen complex utility opportunities. These enhance
internal alignment, enhance skills, and support capabilities, improve outcomes for customers, and
teams in delivering reliable, high quality services. deliver innovative solutions at scale.
By fostering a culture grounded in shared purpose
and operational discipline, Utilismart reinforced Utilismart remains committed to investing in its people,
its ability to respond effectively to both customer advancing its products, and laying a strong foundation
needs and sector change. Utilismart also placed for continued innovation. These efforts position the
strong emphasis on its products and services as core organization to support sector transformation, deepen
enablers of value creation. During 2025, the company customer relationships, and contribute meaningfully
continued to refine and advance its product to the EPC group’s ongoing commitment to powering
portfolio, progressing a refreshed roadmap designed growth, reliability, and innovation in the years ahead.

to strengthen existing platforms while enabling future
capability expansion.
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2025 Highlights

2025 marked a strong year of achievement for WattsWorth Analysis Inc. The company continued
to support clients as they navigated Ontario’s Market Renewal Program while expanding its client
base across both the public and commercial sectors.

Through its expert consulting services, WattsWorth

continues to deliver meaningful, measurable value to

large energy consumers across Ontario. In 2025 alone, the
company’s Peak Notification service helped clients avoid

an estimated $45 million in electricity charges, supporting
competitiveness in an increasingly complex and cost sensitive

energy environment.

WattsWorth also advanced its strategic expansion into
Software as a Service (SaaS) offerings. These tools are
enabling a growing number of public sector clients to more
effectively manage energy consumption and gain actionable
insights into asset and facility performance relative to industry
benchmarks.

F Across its diverse customer base, including municipalities,
large electricity consumers and generation assets,
WattsWorth is consistently recognized for delivering high
quality, responsive service. The company’s commitment
to reliability and client support, delivered around the clock,
continues to distinguish WattsWorth in the Ontario energy
market. Congratulations and thanks to the WattsWorth team
for another outstanding year!
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Global Reporting Initiative

The Global Reporting Initiative (GRI) is an internationally
recognized standardized framework for disclosing an
organization’s environmental, social and economic performance.
The GRIis a commonly used tool that many organizations in
Ontario, Canada, as well as around the world use.

About GRI

EPC's report focuses on its operations, which leads
to the process of defining the report content and
topic boundaries. The organization used past reports
and meetings between employees to define the
report content. Material topics were decided on

by a team who consulted previous reports, current
company documents and operations, and future
trends.

Essex Power Corporation has reported in accordance
with the Core option, and therefore reported on the
required disclosures from GRI 102.

Report Scope and Boundaries

Our regulated electricity distribution company,
Essex Powerlines, is accountable for providing a
safe, reliable and cost-effective supply of electricity
to the municipalities of all our stakeholders and
communities. The scope of this report and GRI
submission includes all of the Essex Power Group of
Companies.

. ° Economic
How it works .

How we measure our
success and progress

»» Catalyzing growth

» Achieving fiscal
stability
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» Building livable

» Developing

To measure our success and progress in sustainability,
we have defined key areas that we see are of great
importance to achieving success. Essex Power has
made sustainability a core foundation for all decision-
making and has initiated best practices for managing
operational and environmental risk. The GRI report
analyzes and measures Essex Power’s performance
within the three pillars of sustainability.

Environmental stewardship is evaluated by our success
in energy conservation, renewable energy investment,
and environmental risk mitigation of our operations.

Social responsibility is evaluated by how we ensure
the safety and wellness of people including our
employees, our contractors, and our communities.

We are committed to providing a safe and respectful
workplace where employees are highly valued, treated
fairly, provided with challenging and meaningful work,
and benefit from opportunities for knowledge growth
and career development.

Social Environmental

» Advanced
stewardship

» Footprint °
reducing .

communities

workforce
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Social Performance

Provided in-kind Christmas
services to each Parades

of our municipal Amherstburg,
shareholders Leamington

and Tecumseh

T K Caldwell First
ruc Nation Pow Wow

or Treat

LaSalle

Youth in Community Fund
Engineering
Orientation UWindsor Villanova WiredCats
Week Rover Team Robotics Team

$5,000 bursaries to grade 12 students pursuing
STEM in post secondary education
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John Avdoulos
President & CEO

BOARD OF DIRECTORS

Crystal Meloche, Chair Gary McNamara, Vice Chair
Tom Burton, John, Herhalt, Hilda MacDonald, Michael Prue, Bill Wark, John Wladarski
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BOARD OF DIRECTORS

Michale Prue, Chair
Mark Galvin, John Herhalt,
Hilda MacDonald, Bill Wark,

Victoria Zuber
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CORPORATION

BOARD OF DIRECTORS

Gary McNamara, Chair
Tom Burton, Marie Campagna,
Crystal Meloche, Raymond Tracey,
John Wiadarski
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Corporate Structure

o SSEX Essex Power Corporation is a dynamic energy company that provides safe, reliable and
OWER economical energy supply and services to our customers. Our commitment to innovation,
comRpoRATION performance management and leading by example has built the foundation for Essex Power and

our affiliates to establish a diverse set of energy products and services that are valued by our
customers.

Essex Powerlines Corporation, a regulated company, provides safe, reliable and economical

NMESSEX electrical distribution and service to over 34,000 residents and businesses in Amherstburg,
OWERLINES . ) .
CORPORATION LaSalle, Leamington, and Tecumseh. The foundation to empower our corporate vision is based

on a dynamic and progressive workforce that will be industry leaders in providing “best in class”
business solutions in the delivery of service to our customers.

/—‘W ESSEX ENERGY E;sex Energy Corporation |§ ? Fiypam@ ener-gy company that focuses on |mpl§ment|pg a
WY CORPORATION wide range of energy related initiatives, including but not limited to, solar PV projects, site

feasibility assessments, and full turnkey solar PV solutions. With almost 20 years of experience
in the energy market, EEC has grown its success and has exceeded boundaries in Ontario by
developing its in-house expertise and Distributed Energy Resources portfolio of assets and
services, as well as its engineering and consulting services. As a leading energy technology
company, EEC has been called on to assist both nascent and established solar PV developers
in the completion, connection, monitoring, and maintenance of their solar PV projects, and to
date, manages over IOOMW of distributed generation equipment. EEC provides streetlight
maintenance services to our shareholder communities and is registered with the IESO as a
Metering Service Provider currently maintaining a total of 23 wholesale metering installations.

u t i | i s m a I- t Since 2002, Utilismart has been the industry leader in providing settlement services to utilities
throughout Ontario. Our services are built on industry expertise and an in-depth understanding
CORPORATION of both the settlement processes in the marketplace and the needs of the customer. Our

hosted solutions offer customers an economical, efficient settlement service that has built-in
reporting and analysis tools. Our knowledge in this area allows for seamless integration into CIS,
Financial, and other customer systems requiring settlement data.

As a Canadian company based in Ontario, WattsWorth offers a variety of energy management
services to participants in the Ontario market. Our clients include large industrial/commercial
companies, electric utilities, electricity generators and municipalities. WattsWorth has over
1-billon kWh consumed annually. In addition to technical expertise and a highly specialized and
robust infrastructure, WattsWorth makes a commitment to listen to our clients’ requirements
and tailor solutions that respect their objectives. WattsWorth has a business manner that
reflects high standards of professionalism, attention to detail, and a logical approach to
problem solving.
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